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FINANCIAL & BUSINESS RISK ASSESSMENT 
 

 

 

Members will take all necessary steps: - 

a) to minimise any risk facing the Council 

b) to identify risk areas 

c) to evaluate consequences and adopt measures to avoid, reduce or control the risk. 

 

Topic Risk Identified Consequences Risk 

Level 

H/M/

L 

Management of the risk Action 

Precept Not submitted 

Not paid by PCC 

Adequacy 

Unable to pay all 

bills 

Reputation 

damaged 

L 

L 

L 

Ensure precept on January 

meeting agenda 

Check precept added to bank 

account 

Precept related to budget - 

sufficient reserves 

Clerk's 

diary 

 

Clerk 

HMRC 

PAYE return 

Late returns 

Incorrect return 

Clerk's computer 

out of date 

Possible Fine 

Possible Fine 

M 

M 

Clerk attendance at training 

events 

Returns reminder in diary 

Returns made from a 

councillor's computer 

Clerk 

Clerk's 

diary 

Staff Absence of clerk 

through   illness 

Disruption of 

services 

L Key tasks to be specified in 

written document 

 

Clerk 

Staff Fraud by clerk Loss of revenue / 

censure by audit 

inspection / image 

damaged 

L Detailed time sheets kept by 

Clerk and presented with 

invoices to Members 

Monthly analysis of hours 

worked 

Members 

scrutiny 

Staff Verbal/physical 

assault 

Injury/absence 

from work/ 

litigation/ inability 

to appoint new 

staff/image 

damaged 

L Risk assessments completed 

Health and Safety checks 

carried out 

Members 

Clerk 



Staff Poor 

performance 

Censure by audit 

inspection 

image damaged 

L Clerk undertaking training 

programme 

Members provide feedback if 

necessary and steps taken to 

remedy problem 

Clerk 

Members 

 

Notice 

boards, 

trough and 

seat 

Accident caused 

by falling into 

disrepair 

Litigation 

Image damaged 

L Annual inspection by Clerk 

and intermediate checks 

Clerk 

Planning 

Applications 

Failure to hold 

quorate meeting 

on time 

Disruption of 

service 

Image damaged 

L All Members on Planning 

Committee. 

 

Members 

Clerk 

Financial 

Records 

Inadequate 

records 

Censure by audit 

inspection 

L RFO/Clerk to check 

regularly. Internal audit 

checks records annually 

Reports submitted to Council 

meetings 

Clerk 

Budget Budget 

overspend 

Inadequate 

budget 

Censure by audit 

inspection 

Image damaged/ 

Inability to pay 

bills 

 

L Budget reviewed at each 

Council meeting 

Expenditure is highly 

predictable and staff time can 

be managed. Sufficient 

reserves held to cover any 

emergencies 

Clerk 

 

Members 

Minutes and 

records 

Accurate and 

legal 

Loss of data 

Censure by audit 

inspection 

Loss of reputation 

L Minutes reviewed at 

following meeting 

Data backed up several times 

a day 

Members 

Clerk 

Covid -19 Unable to hold 

meetings 

Internal audit not 

completed, unable 

to approve 

accounts or hold 

annual meeting 

L Undertake as much business 

as possible by email, video 

conferencing 

Members 

Clerk 

 

 

 


